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Reconnecting fully with our in-person mahi this year has brought a necessary positive
energy to our team and our work. It feels great to be back, though | hesitate to say back to
normal, because things will never be quite the same again.

That positive energy is evident in the sheer number of workshops we delivered over the last
year — 599 workshops — the most we've ever delivered.

I'would like to acknowledge my team and the young people we work with for the enthusiasm,
passion and courage to make that happen. Though it has been overwhelmingly positive it
has taken more out of all of us than usual as we re-learn what face-to-face work requires of
all of us emotionally, mentally and logistically.

We made a successful transition to online delivery during the pandemic, and we will
continue to deliver some of our programs online, like Verses and Vibes our online poetry
lounge. This space has become a permanent fixture for young people who do not live within
our in-person delivery area, cannot make a live session and also ensures we have a go-to
place online when we need one. Online delivery has also allowed us to open our programs
up to some incredible international artists we otherwise would not have been able to host.

The pandemic put a stop to a lot of our regular activities, but it also gave us a moment of
pause and an opportunity to revisit our core mission, vision and values.

Action Education was formed in the 1980s. Drama education, psychodrama techniques and
strong facilitation created a healthy and constructive space in schools, prisons and other
environments to explore challenging and personal topics. Through the 1990s and early 2000s
Action Education developed a range of products for delivery into the community, primarily
with young people, with a focus on drama and role play. Staff were a mix of trained
therapists, social workers, educators and youth workers.

When | took over as Manager of Action Education in 2010, | brought my own creative skills to
our programming, specifically through my love of music with the DJ Breakdown programme,
and later my love of spoken word poetry in collaboration with the South Auckland Poets
Collective, an organisation | co-founded in 2009.

Built on our history of psychodrama, counselling, artist employment pathways, positive youth
development and strong facilitation training, spoken word poetry has grown to become the
primary delivery mechanism for all our programmes.

The time was right to reconnect with our core purpose and ensure that our brand continues
to reflect who we are and what we do. Thanks to a significant investment by the Ministry of
Social Development through the organisational capability investment fund, we have been
able to explore this in a way that is true to us: creatively, with our team and the young people
we work with.

I am excited to share this evolution of Action Education with our village of partners and
stakeholders. Our organisational values are presented in this Annual Report, and we will
continue to rollout our strengthened brand materials over the next year.

I invite you to reconnect with us. This annual report celebrates a decade of our flagship
program, WORD — The Front Line, a return to in-person program offerings and a
strengthening of our kaupapa.

He reo rangatabhi, he ao hurihuri.
The voices of youth, keep the world turning.

Ramon Narayan
Manager, Action Education
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Vicion
Enable young people to express their authenticity while growing a vibrant community that supports
them.

Miecion
Our kaupapa is to strengthen identity and develop self-esteem through creative self-expression, using
the medium of spoken word.

Valuee

This set of values reflects who we are, what we do, how we do it and where we are going.

Kia ngak i We fundamentally believe that creativity is essential for
angakauto wellbeing. Through professional mentorship, we nurture and
hone the innate talent of each individual.

Kia manaaki téetahi ki tétahi We embody manaakitanga. Providing a safe, accessible,
supportive, non-judgmental space for everyone we engage with.
Respecting and meeting the needs of each individual.

Kia hangai Young people feel a sense of ownership and belonging. We
bring together a community that listens without judgement and
values each voice so individuals feel truly seen.

Kia pono, kia aroha We consistently deliver on our word. We create safe and
supportive spaces with a transparent, genuine and
open-minded approach.

Kia ngakau nui Our priority is the healthy development of young people. We
believe vulnerability has power and strength - when modelled
safely and authentically by our mentors, giving others
permission to follow.

Kia angitu Our foundations are strong and have been built on by
generations of passionate and skilled facilitators. Led by the
needs of our community and guided by best practice,

we evolve and develop over time while maintaining the
highest of standards.

Kia mauri ora We bring passion, positivity and vitality to everything we do. Our
energy is infectious and ignites the spark within.

With the support of our friends at Maurea we also developed a tag line for Action
Education which we believe speaks to the core of who we are and our purpose.

“He reo rangatahi, he ao hurihuri”
“The voices of youth, keep the world turning”




Julian Prior (Co—Chair)

Julian is a Partner and Chief Financial Officer of
PricewaterhouseCoopers (PwC) New Zealand. He has
significant finance, operations and governance experience
gained through his role at PwC and through working with
a wide range of companies and organisations across New
Zealand, Asia Pacific and the UK.

Shelley Kopu (Co-Chair)

Te Atiawa (Taranaki/Whanganui-a-Tara)

As Principal of her law firm, Shelley has significant
experience in employment law and is a renowned speaker
on matters relative to the elevation of Maori. She holds
directorships withTe Kotahitanga o Te Atiawa, New
Plymouth Airport and Tui Ora and works in a voluntary
capacity across her Maori andPasifika communities.
Shelley is Mama to three pépi and wife to Ray (Vavau,
Tonga).

Richard Jolly (Deputy Chair)

Richard started his career with Ernst & Whinney (now Ernst
& Young) as an auditor, which included secondments in
Sydney and Reading (UK). His first commercial role was as
CFO with listed horticulture company Grocorp Pacific,
before moving on to Moana Pacific Fisheries. Next was CFO
of listed investment company Hellaby Holdings for over 10
years, prior to its sale in 2017. He is currently a director of
Sale Street Holdings. Areas of experience include capital
restructuring, treasury, strategy, risk, M&A and governance.
Richard has two children and resides on Waiheke Island.

Maggie Winterstein

Maggie has a strong interest in social justice which is
reflected in the work she does as a criminal defence lawyer
and youth advocate. She has a passion for supporting young
people and enhancing opportunities for their well-being,
achievements and success. Maggie has strong ties to her
culture and heritage and holds titles from her mother's
village in Samoa. Maggie also sits on the Board of the Rise
Up Academy, a small special character school in Mangere,
and is the Presiding Member of Rangitoto College.

Truet Board

Kerry Gibson

Kerry Gibson is a Professor and clinical psychologist in the
School of Psychology at the University of Auckland. She is a
former president and a fellow of the New Zealand
Psychological Society. Kerry is originally from South Africa
but has called Aotearoa home for the past 19 years. She is
passionate about including young people's voices in
conversations about their mental health. Kerry has always
been a fan of Youthline and was delighted to join the Board
in 2021.

Christian May

Christian is General Manager of Corporate Affairs at
Fletcher Building, one of New Zealand's largest listed
companies. Having grown up in Whangarei, he spent
several years living and working overseas. As the father of
three children, Christian is a passionate advocate for youth
mental health. He is proud to be member of the Trust Board
for the past five years and to support the incredible work
the Youthline team does to support young people
throughout Aotearoa.

Matthew Austin

Matt is a senior solicitor in the Employment Law team at
Simpson Grierson. Matt is passionate about helping people
and feels privileged to sit on Youthline's Board, as it provides
a great opportunity to have a positive impact on the lives of
young people in New Zealand.
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The programme focuses on writing, performance, team work,
personal development, youth voice, identity, leadership, and
community. Each year hundreds of young people from across
Auckland participate.

WORD - The Front Line is a platform for young people to express
themselves, connect with others, and discover how they can
change the world.

To celebrate ten years of this incredible programme we are proud to
share some highlights from a recent programme evaluation
undertaken by research and evaluation consultancy Cogo.
The purpose of the evaluation was to capture and understand the
impacts of this programme on its participants, their families, and
their communities. ,




Evaluation Reculte

NMwarenece

“WORD was a really
important experience for
me in terms of meeting
people from and
appreciating cultures
other than my own.

I became involved in
WORD at the age of 13,
and it was probably the
first time | felt like my
ethnicity (NZ European)
and my background made
me stand out in a NZ
context. That was really
important in helping me
challenge my perspective
on what was "default"
and better understand
how my experience
growing up in NZ was
affected by my Pakeha
upbringing.”

6%

94%%

0%

Participation in WORD - The Front Line
increased positive awareness for young people
in several ways:

participants reported increased awareness of
peoples/cultures outside of their world

participants reported increased awareness of
different forms of poetry and/or writing

participants reported increased awareness
that they belong to one or more communities




@ Participation in WORD - The Front Line had
e — n" e"ee positive impacts on various aspects of young
people’s self-confidence.

“l had severe social

anxiety and WTFL helped

me past it. It pushed me

to tﬁink bi :r and be participants reported that their involvement in
gs the programme increased their confidence

more confident. | have
always been an advocate
but it made me even more
outspoken and | have
made genuine change
wherever | go when | see
something that needs

to change. | met people

I still keep connected
with today and look
back fondly to my time in
WTFL.”

public-speaking and writing to express
themselves

participants reported that their involvement in
the programme increased their confidence to
speak up to express their values and beliefs

participants said their involvement in the
programme increased their confidence meeting
and connecting with other young people




Wellhewrg

Participation in WORD - The Front Line had a positive
impact on physical and mental wellbeing.

of participants said
that their involvement
had a positive impact
on their overall
wellbeing

“Yes WTFL actually helped me start
liking myself! It saved me from a lot of
mental health issues, it gave me
purpose actually.”

"As well as giving me a space where |
can be authentic, it also gave me the
opportunity to be an active member
within the community. As someone
who was previously very reclusive
and did not have many connections
beyond friends | spoke to on the
internet, this improved my wellbeing
and made me feel more secure about
my place in the world as a whole.”




8kill Development

Participation in WORD - The Front Line contributed to a range of
skill development opportunities.

‘ of participants reported the
12 I‘ programme helped them
develop leadership skills for

the future
° of participants reported the
3 9 I° programme helped them
develop other skills, most

commonly:

empathy/social skills to
connect with new and
different communities,

public speaking, performance
and writing

“WORD & Action Education have helped me hone my skills as

a performer. They have helped me navigate all the spaces in
which | enter as a queer, Maori woman. | have also gained skills
in facilitation and self-management.”

"Stage presence and utilisation and breath control is helpful
when performing. But also, it gave me a new way to look at and
apply empathy. Not only did it give me performance and writing
skills, but also raised my social skills.”

“Growing up | have never been very confident with my writing in
English as English is my second (written & read) language. After
taking part in WORD - The Frontline, | have become far more
confident and have performed all over the world.”

15



16

Our Teachere and
8chool Communitiee

High school teachers involved in the programme noticed a range of positive
impacts on WORD - The Front Line students that they interact with.

Specifically, they noted improvement to overall self-confidence, presenting
skills and writing skills. Some also made mention of improvements to their own
teaching methodology.

“In the classroom it gave me resources for teaching poetry
writing and performance that | have used and adapted over and
over again. My students grew immensely in the process - both
personally and as poets / scholars. Their self confidence grew
out of a team spirit. They were often a motley crew who didn't
know each other before the first meeting, and the programme
brought them together in a way that make the whole much
greater than the sum of its parts. The school, especially the
English department, became far more aware of poetry and the
role it plays in contemporary youth culture. Word's PD and
resources helped a lot of teachers start to take some
calculated risks with poetry in the classroom - which is always
good for teaching and learning.”

Our fumiliee

Parents and whanau of young people who participated in the programme
observed the same positive impacts that young people reported themselves.

“"He Mana wahine ia! Her wellbeing is supported. She learns
from every wananga, and her confidence grows. The space has
opened her eyes to event production, time management and
event management. Interactions with other kura also a bonus.
Gives space for her Maori identity to shine bright! Use of te reo
rangatira! Exposure to successful poets via the calibre of judges!
It really is an amazing kaupapa.”

“Very big impact on her self esteem. She loves Word and she is
now an A+ Student at University. She wants to work with young
people. Self esteem, knowing young people’s voices matter, feels
she has something worthwhile to contribute An experience of
being continuously with respect and kindness”




VERCIY

Action Education is committed to provide a safe, accessible, supportive, non-judgmental space for everyone we engage with.
As such, we were thrilled to see the diversity of participants represented in the evaluation process who expressed feelings
of belonging, confidence and wellbeing.

Specifically, the survey sample showed high representation of non-binary, transgender and genderqueer young people and
an over-representation compared to population of NZ Maori (23%) and Pacific People’s (56%). We are proud to reflect the

inverse trend of population-level health statistics when it comes to health outcomes for our Rainbow,
Maori and Pasifika rangatahi.

Figure 3: Gender of Online Survey respondents (n=90 programme participants)
Female 62%

Male
Non-binary
Transgender

Genderqueer

Don’t know / Questioning /
Unsure & 'l Use another Term"

Figure 4: Ethnicity of Online Survey respondents (n=90 programme participants)

NZ European / Pakeha
NZ Maori

Samoan

Tongan

Cook Islands Maori
Niuean

Fijian

Other Pacific Peoples
Indian

Southeast Asian
Chinese

Other Asian

African

Ethnicity not listed above




Humni Spodight: Takunda and Mutilda

Matilda Clack and Takunda Muzondiwa both attended Mount Albert Grammar School in Auckland
and were members of the same WORD - The Front Line team who took their poetry all the way to
the Grand Slam and won the Trans-Tasman Slam in 2019.

For Matilda, attending a large high school with a strong
focus on academics made it hard to figure out where she
stood and what her place in society was.

“As a creative person, being in
a school where creative
programmes weren't the top
priority was a challenge, and
that’'s when WORD The Front
Line came into my life.”

Matilda was born and raised in Auckland, and it's where
her family is from as well.

Takunda was born and raised in Zimbabwe, moved to
Manurewa when she was ten years old, then back to
Zimbabwe, back to New Zealand for intermediate school in
Taranaki, and finally moved back to Auckland for all of high
school.

“Reflecting on my childhood | hated all the moving more
than | do now,” she shares.

“It can be difficult to adjust to new environments and make
new friends. Looking back, it enriched my worldview and
connections globally. Entering adulthood, | constantly seek
out new connections and want to discover new places.

My spirit and my mind are quite nomadic, and | think that
enriches my passions in life, including poetry and acting.”

Similar to Matilda, Takunda found herself searching for
creative outlets in high school as a way to fully express
herself.

Both of them initially discovered the art of spoken word
poetry through YouTube, and thanks to assembly presen-
tations and well-connected teachers, found themselves
members of the Mount Albert Grammar spoken word
poetry club and participants in WORD - The Front Line.

“I remember | came back from WORD — The Front Line
slam camp, and my mom asked me how it was, and | don't
use this word often, but it was life changing. | didn't know
how to explain it, you had to be there,” says Matilda.

“I like to write, and | love to articulate myself, but when
| can't that's how you know it was so meaningful to me,
because usually | know what to say.”

“| went to my first spoken word poetry event, and | was
hooked,” says Takunda, “I've been trying to be as involved
with Action Education as much as possible ever since.
They've saved my life in ways they will never know, and |
think what they're doing is so important.

“There is an essence the organisation has been able
to tap into that is incredible. It's necessary mental
health work. It creates a space and a home for
young people in a way that other organisations
haven't been able to." i

Lifelong friendships were forged and both
Matilda and Takunda articulate a sense of
belonging and a strong support network
available to them when times are tough.

"The connections that were made through
the WORD - The Front Line programme, we
became super close. We ended up with this
true friendship. It was a very safe space for

us to write, have fun, even though we were so
tired sometimes after school after other extra

curricular and leadership roles it was really nice end of
the day and just write and rehearse and learn together,” =
says Matilda.




“I've got a whole new family over these past years that is
really special and unique. It's the strange thing where your
difference brings you together because it's so celebrated
in that space. It's all about holding witness to each others’
stories, growth and truth, You can't not connect after
you've gone through that with fellow people your age,” she
explains.

“Spoken word has a level of vulnerability that is necessary
to the form that isn't always encouraged in other
spaces, like at school, in a way that's safe.”

Takunda echoes these sentiments as well.

“The friendships | was able to form have lasted

my lifetime. These people are such necessary

parts of my life, | can't imagine my life without

them. There's a sense among all the WORD -
The Front Line kids that we can all depend on
each other. It's such a tight knit family.”

Matilda and Takunda both credit the import-
ant role played by Action Education, and
their participation in WORD - The Front
Line, with the opportunities they have
received and the trajectory of their
lives.

Currently, Takunda is living in
London, UK, connecting with the
spoken word poetry community
there and pursuing her acting
career. She is halfway through
a Bachelor of Arts degree
with minors in Sociology and
Te Reo Maori at Auckland
University.

--------

"Without Action Education | wouldn't be able to do what |
do now. | can't believe | can do poetry and call that work.
That's just the very tip of the iceberg.”

“There was a point a few years ago when | had a family
breakdown situation, and | was able to lean on the Action
Education team. They were always inviting me to
community events, putting me in contact with people who
could support me, checking in on me and reminding me |
was supported and looked after. That whole community is
a family.”

"Young people rely on that a lot,” she explains, “young
people go through a lot of things that are awful,
tumultuous or deeply traumatic and it's amazing to know
there's this one stable consistent place to go through your
young adulthood.”

Matilda has just graduated with a Bachelor of Arts in
Sociology and Media Film and Television from the
University of Auckland. She has also been coaching a
WORD - The Front Line team from her former high school.

“I'love coaching,” says Matilda, “especially being an
alumnus and having participated myself, it's a really special
thing to be able to give back to the program that | feel
grew me so much and | have so much love for.”

"At the point | got into WORD | was really figuring myself
out and what's important to me and what my dreams were,
for me that's really intertwined with creativity. | talk to
people about your poetry embodying you and who you are.
Without a creative space in high school, | wouldn't be who |
am today. It's such a pivotal time. You grow up a lot through
creativity. If I'd found it earlier, | would have been so much
more self assured and learned so much more about myself
and others.”

“It's a gift being able to actively experiment with self
expression.”

It won't be long until Takunda returns to New Zealand.

As the reigning New Zealand National Slam Champion,
she will return to New Zealand shores and go on tour to
promote the event next year. But not before she competes
internationally as the representative for NZ in Rio de
Janeiro, Brazil.

She describes the poetry community in Aotearoa as “one
of the world’s most cherished and valuable poetry spaces”
and encourages all kiwis to give it a go.

“Go to a poetry or open mic
event. Write something and
see what it does for you, just
try not to get addicted to it!
It's such a liberating feeling
and the community is so
caring. | think it’'s something
everyone should experience
in their lives because it's a life
changing force.”







As part of our 10 year anniversary celebrations for
Word - The Front Line we have been blessed with a
precious taonga carved by Dan Nathan (Te Roroa).
Te Paraihe o te Kupu is the new trophy for

WORD - The Front Line champions.

Materials
The trophy is made from three different pieces of
rakau (wood).

The central figure is a stylised microphone. It has
been carved from a piece of juvenile totara.

This was chosen to represent the young person
who has won the poetry slam for the year.

The central figure is flanked by two manaia figures.
These two kaitiaki (guardian) figures are made from
mature heartwood totara representing the mentors
and facilitators of the competition:

Action Education Inc. They stand in support of the
winner; their stances denote respect and
admiration.

The base is ancient kauri, chosen to represent the
whenua (land) on which we stand, the foundation
of all our activities and aspirations.

Forms and patterns

The taonga is patterned with both traditional and
contemporary motifs. The traditional whakarei
(patterns) have been chosen and applied with
utmost respect to the various Polynesian cultures
from which they are drawn.

The central figure has three stylised fingers that
wrap around it. The flowing shape of the fingers is
known as ‘Te Ha' (the breath of life). It represents
unity (the intermingling of breath as in the hongi),
and spirit.

Each of the three fingers is patterned differently:

The top finger has the ‘Unaunahi’ (fish scale)
pattern. This represents community and an
abundance mindset from which we create our own
destinies.

Te Paraihe o te Kupu

The middle finger’s pattern represents ‘Wai/Vai’
(water and waves). This element is fundamental to
Polynesian ocean dwelling peoples. It speaks to the
changing challenges of life and the continuity
provided by connection to one’s whakapapa,
identity and history.

The bottom finger is covered in ‘Atai/Fa‘aulutao’
(spearheads). This represents the warrior spirit,
prosperity and providing for the people/whanau.

The two manaia figures are patterned with a variety
of patterns that are modern variations and
combinations. This is to represent the coexistence
of all cultures, peoples and ideologies, both ancient
and modern. To demonstrate the diversity that
makes up the modern world.

We were honoured to host a whakatau for Dan and
his generous gift, under the guidance of our
Kaumatua John Marsden, who also offered his
blessing of the trophy.

Action Education acknowledges Dan for his
incredible vision and mahi toi. We also give special
thanks to everyone who guided this process
especially Julia Rahui, Katarina Gordon and our
Kaumatua John Marsden.

Guests at our whakatau included Kat Taufalele,

a WORD - The Front Line alumni and one of our first
Grand Slam champions from McAuley High School,
Manaia Tuwhare-Hoani, Action Education youth
development worker and poet and member of 2018
Grand Slam Champions team and Trans-Tasman
Champions team. Manaia held the proceedings
through her karanga, led us in waiata and shared
some of her poetry.

Laith Alawneh, member of the current Grand Slam
Champion team from Papakura High School also
performed a piece to mark the occasion.

Action Education would like to acknowledge
Stefanie Bullock who donated the first

WORD - The Front Line trophy called the Rockwell
Cup in 2016 when Marist College were crowned
Grand Slam Champions. This trophy now lives with
the 2020 Grand Slam Champions

Rangitoto College.




Numni Spotlight: Noah and Luani

Noah Brown and Luani Nansen are Southside through and through.

Both Noah and Luani were born and raised in Mangere and
attended De La Salle High School where they competed in
WORD —The Front Line.

"Storytelling is in our blood,” says Luani.

“It's been passed on from generation to generation. It's no
coincidence we have amazing poets, rappers, writers and
actors. Oratory was an important tradition. We have stories
to tell and ways of communicating with each

other: talanoa.”

For Noah, getting involved in spoken word poetry was a
happy accident.

“l was supposed to be on my way to basketball practice,”
he explains, "but some of my friends were going to spoken
word club beforehand, so | joined them.”

“l ended up staying and missing basketball practice, and |
never went back. | wasn't that good at basketball anyway,”
he laughs.

Noah and Luani are extremely proud De La Salle
graduates. They fondly recall the prestige of having two
teams from their high school successfully compete in
WORD - The Front Line and make it through auditions.

Like other alumni, Noah and Luani explain that what starts

as a competition quickly becomes more about connection.

"At slam camp we got to bond through music, hyping up
each other's poetry and making noise for everybody. Didn't
matter who you were, what gender or ethnicity you were
or where you came from. Every single person who would
compete later, we knew all their names,” says Noah.

Their pride for their school, the community of South
Auckland and their broader Pasifika communities comes
through strongly in their poetry. It isn't hard to see how
these two have become unofficial ambassadors for the
spoken word community in Auckland through events like
the Slice of Southside showcase and online programmes
like Verses and Vibes.

“In 2021 we had the privilege of running a Southside
Showcase for WORD - The Front Line poets, alumni and
South Auckland artists. It was a showcase of south
Auckland spoken art,” explains Noah.

“The purpose was to show
people the art we grew up
with and that we get to see
all the time, We wanted to put
them on a platform to
showcase them to a wider
community, to our
community.”




“We got to lead the event with two more experienced
Action Education facilitators, we live-streamed it, a lot of
people turned up live. People still got to see performances
despite the pandemic, and you could see the love.”
Ensuring there is space for family and community at
in-person and online events is important to Noah and
Luani.

During the pandemic, they co-facilitated an online space
called Verses and Vibes.

“It didn't matter if it was lockdown,” says Luani “our friends
and family came long, it was an important space online.”
“I'm what they call a plastic,” says Noah. “I'm not really
fluent in Samoan, but | hold onto the stuff that was passed
down to me and that's dance, music and my oratory.

“Culturally I'm not the most educated but I'm embracing
these gifts my ancestors have given me and I'm passing
them, like running spaces like Verses and Vibes. I'm going
to pass this gift forward, even though I'm not well versed
in my language and customs | have a way to demonstrate
this connection to my culture.”

Noah says that Action Education understands and finds
ways to bring families into the space. He recalls the first
time he performed in front of his own family.

“My mom, older brother and my nana were very shocked
because they had never seen me in that element before,
speaking with passion. Afterwards they came up to me and
they were like ‘what was that! The kid | know would've cried
if they had to speak in front of hundreds of people!’ That's
every Saturday for me now.”

“It's a great time to be a poet,” says Noah, “there are so
many supportive outlets.”

“A lot of people assume what poetry is, they assume poetry
is just haikus and acrostic poems. But nowadays people
host events, they know it means so much more than just
rhyming words. Action Education emphasizes that
perfectly for youth. They give so many opportunities.”

He encourages anyone on the fence to give it a go.

"Poetry is the single point of change within my life, without
poetry my life would have gone in a completely different
direction and not for the better. It's given me confidence,
confidence to speak as well as listen to myself and check
in on my own mental battles. It's helped me ask myself
‘what is the best thing that could happen?’ Rather than
‘what's the worst that could happen?”

“It's let me be who | am. It's given me the boost | need to
live a good life, be able to meet people and have friends
and be a better me.”"
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Word - The Front Line 2022 was a return to the heart of

our flagship programme. For the first time since 2019 the
programme was run entirely in-person. From countless
workshops in high schools, a teacher information night,
two regionals heats, Ra Toi Kupu (one day wananga), one
slam camp (overnight experience), team-based workshops,
two semi-finals and a triumphant return to the Auckland
Town Hall Concert Chamber for the 2022 Grand Slam, it
was a privilege to host the full programme live in-person.

Te Puea Memorial Marae has been the traditional home
for WORD - The Front Line Slam Camp since its inception.
Due to the COVID-19 pandemic, the living marae which is
home to many kaumatua and kuia, had to implement strict
safety measures. This meant that a group our size was not
able to stay overnight. It was a heart-warming home
coming to host Ra Toi Kupu — Day Camp at Te Puea this
year.

Our overnight Slam Camp took place at the Lodge at
Shakespeare Regional Park. This event is always a highlight
of WORD - The Front Line, and an incredible way for both
poets and mentors to stretch comfort zones in a safe

environment away from bustle of the city. Slam Camp
included workshops from internationally acclaimed artists
like CONJAH and Te Kahu Rolleston, open mics and
cyphers, and outdoor team building activities.

It was incredible to return to the Auckland Town Hall
Concert Chamber for the Grand Slam. Although our poets
began their WORD - The Front Line journey during a
pandemic lockdown, meaning they had never touched

a stage of this size, no one backed down. Performances
this year were among the most powerful in the history of
WORD -The Front Line.

Our finalist schools Mt Roskill Grammar, De La Salle High
School, Nga Puna O Waiorea, Marcellin College, and

Mt Albert Grammar crushed the stage. In the end, it was
the poets from Papakura High School who brought the
trophy home.

In total this year Action Education worked with 24 high
school teams, over 120 poets, and more than 1,200
audience members over the course of the programme.
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Ctutictice

Total Events
- 34

Total Workshops
- 599

Total Event Audience
- 2,667

Total Workshop Participants
- 8,920

Total Online Workshops & Events
- b1

Total In Person Workshops & Events
- 572
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Slice of Southside

Southside Showcase: Slice of Southside is a dynamic
showcase of some of the best writers, poets, and rappers in
South Auckland. The showcase is a biproduct of the
meaningful relationships Action Education has been able to
foster over the years of working in and around communities
of South Auckland. It is run by and for the community.

“It holds space that enables the multi-cultural side of South
Auckland to express their stories and experiences and allow
for talks that can't be had over a cup of tea.” — Laith Alawneh

The event was organized and hosted by Eric Soakai, Luani
Nansen, and Noah Brown: South Auckland residents,
WORD - The Front Line alumni and Action Education
facilitators.

The event had a wide promotion, including radio, social media
and word of mouth which led to an amazing turn out. The
Mangere Arts Centre was packed! The proceeds from the
event were donated back to the Mangere community to help
with flood relief efforts.

The event featured an amazing line up of past and current
WORD - The Frontline participants, South Auckland Poets
Collective members, community based rappers and singers.
Each of the different acts brought their own flavours and
stories that had the audience laughing, crying and smiling
throughout the night.

Thank you to Troy and the team from Mangere Arts Centre —
Nga Tohu o Uenuku for hosting Slice of Southside. We send
a huge mihi out to Rizvan for laying down the beats, Peniel at
Sole Photography Studio and Reuben at SEV Agency thank
you for capturing the night!

Lastly, we send out a huge thank you to Foundation North

who made this night possible. Thank you for your belief in us
and supporting communities and young people to thrive and
continue to provide them with platforms to speak their truth.

| AM Auckland

From August to October, we collaborated with Auckland
Council to collect and collate feedback on the

I AM Auckland - Children and Young People's Strategic
Action Plan. The original plan was created ten years ago
and needed updating. This document plays a vital role in
how Auckland Council supports our rangatahi to thrive.

The workshops we facilitated helped youth express their
lived experience growing up in Tamaki Makaurau,
discussing the things they loved and the things they would
like to change about the areas they live in. It also focused
on identifying the issues and challenges of being young
and growing up right now, and the dreams our rangatahi
have for the future.

We ran 20 workshops with a diverse group of youth from
multiple backgrounds, including recent migrants, former
refugees, disabled youth, rainbow youth, rangatahi Maori
and Pacific young people.

We would like to thank Rose and her team from Auckland
Council, as well as all the awesome young people we
worked with for their feedback and their help shaping the
Children and Young People's Strategic Action Plan for the
next 10 years.

Voices of tamariki and
rangatahi in Tamaki Makaurau
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Far North Tour

At the end of 2022 we were invited to Northland by Shine
on Kaitaia for a series of events including a community
workshop, school workshops, and the first ever Kaitaia
Stand Up Poetry open mic night.

The Stand Up Poetry and community workshops were

full of people who stood up to the mic for the first time to
share their poetry, music and stories. Many spoke proudly
about their connections to the Far North.

We also ran some incredible school workshops with the
rangatahi at Taipa Area school. It was so much fun hearing
them share their poetry and seeing students shine who
rarely get access to these kinds of sessions. Introducing
to them how easy (and not boring!) it is to write and share
their thoughts, ideas and feelings was a joy.

We cannot wait to go back and continue strengthening
our relationships with this incredible community. A special
thank you local community worker, and our host, Hinemoa
Tipene.

Verses in Vision: Truths of Tamaki

Verses in Vision: Truths of Tamaki is a collection of six new
poetry films from the voices of some of Auckland's most
talented young spoken word artists. 19 poets, aged 14-23,
speaking truth to the issues that face their generation
within our city and the world.

Produced in collaboration between Action Education long
time collaborator Connor Pritchard Films and created
with generous support from Creative NZ, the films cover
topics as diverse and as varied as the city itself. Themes
include body image, blue collar dreaming, open letters to
older generations, or what it means to grow up in South
Auckland.

The poets who participated got the full experience of what
it means to create art at the most professional level and
had creative input into the entire process. They created
their own storyboards and ideas for how they wanted their
videos to be filmed and got to experience professional
sound recording with award-winning hip-hop Melodownz
at his studio. They developed key creative skills by walking
a project through from start to completion.

Despite several COVID-19 interruptions the results were so
worth it, and all performances came out stunning. On June
23,2022, we hosted a release night where we invited all
poets involved and their friends and family who wanted to
watch and celebrate the videos before they were released
to the public.

Verses in Vision:
Truths of

Tamaki
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Stand-Up Poetry

Stand Up Poetry (SUP) is one of Aoteroa’s longest running open mic poetry spaces, started by Action Education and
South Auckland Poets collective as a way to make live poetry an accessible space for the different communities ac
Tamaki Makaurau.

2022 saw a trend of continued growth for our SUP community post COVID-19. We hosted more events than the pre
years with an average turnout of 35 people, which is a welcomed return to pre- COVID SUP attendance numbers.

The alumni of WORD - The Front Line and coaches were the stars of SUP this year, with incredible features by vetere
performers like Marcus Mackenzie and Sheldon Rua, to first time feature Noah Tauti. It was a highlight for the com
close the SUP season with the 2022 Word-The Front line Champions from Papakura High School.

This year we continued to use Studio One Toi Tu as a Central venue for our SUP events, while our North and South e
continued to be championed by our Auckland Libraries and Youthline spaces.

A special thank you to all of our partners who make SUP happen, especially our long term library partners (go Lisal),
Council Local Boards, and Creative New Zealand who fund these special community spaces.

Whakatane Literary Festival

2022 was a year of national connections and road trips for
Action Education. COVID-19 reduced our ability to work
across the country in-person, but this year we were able
to spread our wings and reach into communities across
the country once again. We are truly thankful for these
opportunities.

Our team travelled down to participate in the Whakatane
Literary Festival where we ran an open mic at Te Koputu a
te whanga a Toi - Whakatane Library and Exhibition Centre.
While there the team also ran spoken word workshops with
Edgecumbe College and Trident High School students.

The open mic was well received by the community with
legendary artists such Ben Brown and Tame Iti gracing the
stage alongside first time poets. We heard many
comments about the need for spaces like the one we
facilitated in the area.

Action Education would like to thank Sharni Ripohau and
Te Koputu a te whanga a Toi - Whakatane Library and
Exhibition Centre for their generous support.
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Independent Review Report

Ta the Tnstees of Adion Edhecalin Incorporsied
Repvt om e peview of the specal perpose Tancial shalrmenis

Conclusion

Based on our rewiew, nothing has come to our We have completed a review of the accompanying
attention that causes us to believe that the special special purpose financial statements which
purpose financial staternents of Action Educafion COMmpaise:;

Incorporated (the inconporated society) on pages 4

P — — the 5ta.1-=rnen1 uf finanecial pesition as at 31

March 2023;
i. present. in all matenal respects the

inconporated society’s financial position as
at 31 March 2023 and its financial
perfommance and cash flows for the year
ended on that date in compliance with the — nodes, including a summary of significant
special punpose accounting policies accounting policies and other explanatony
contained within the notes to the special nformation.
purpose financial staternents.

— the statemenis of comprehensive revenue and
expenses, changes in equity and cash flows for
the year then ended; and

== Haslsfor conclusion
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e LITIPNASIS OF MALLOT - BASIS 01 ACCOUNIING
Wil modifying o opinion, we s aiienion io Nofe 1 o The specal prpees il sialemenis, shich
de=xxibes the basis of scouniing. The special purpose imancial siatemenis & prepared or repiing o he
Trusiers, &= g resull. the specal prpres: macial sialemenls may ot be sulahle oy aober papose

82700 KL N Zruerd arwmleyr o oo NPWAD ol rgariasbos ol wber e M s KM otwwntirnd
gt k-t ey v ot



K]

i+ Useofthisindependent Review Report
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£% Responsibliities ofthe Trustees forthe special purpose
financial statements

The Tneiees on behaif of e noypEied socely, e e o
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ACTION EDUCATION INCORPORATED
Statement of Comprehensive Revenue and Expenses
For the vear ended 31 March 2023

Motes 2023 022
3 b

Eevenne
Contracts for service 63,588 44 450
Deonations 461 4448
Crants &6 269 408 228
Total revenue 675,318 457,126
Expenditure
Emplovee costs 317 387 288337
Famities and teclmology expense 227137 14 494
Service delivery and social enterprise expenss 300,773 101,084
Depreciation expense 3 2,958 3,597
Travel and velucle expense 12,597 12,161
Dther expenses 4 829 -
Orgamisation and management expensa 11,308 13,064
Total expenditure 672,572 433,637
Total comprehensive revenue and expense for
the year 2,746 13,489

The notes on pages 3-13 form part of and should be read in conjunction wath these special pupose

finameial statements
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ACTION EDUCATION INCORPORATED
Statement of Financial Position

As at 31 March 2023
Note 2023 2022
3 $
ASSETS
Current Assets
Accounts recervable 4 9Tz 15,851
Caszh at bank 5 258,774 428,200
Prepayvments 2,600 -
Total Current Assets 271,146 444051
Non-corrent Assets
Property, plant and equiposent 3 6,928 5175
Total Non-current Assets 6,928 5175
Total Aszets 178,074 449,226
LIABILITIES
Current Liabilities
Emploves benedfits 6 30,479 19,598
Grants m advance 8 144 333 324 320
Payables and prowvisions 7 36,646 41,438
Total Liabilities 211,458 385,356
Net Assets 66,616 63,870
EQUITY
Accumulated comprehensive revenme and
EXpeNsEs Eﬁ,ﬁﬂ 83,870
Total Equity 66,616 63,870
Sigmed for and nnheha]fnf Action Education Incorporated:
/ / —~
; { s o

_Tu]imPnnr (Co-Char) Date 17.08.2023 “Richard Jolly (Deputy Charr) Date17.08.2021

The notes on pages 8-13 form part of and should be read in conpumction wath
theze special purpose financial statements.
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ACTION EDUCATION INCORPORATED
Statement of Changes in Equity
For the year ended 31 March 2023

Accumulated Total

comprehbensive

revenue and expense
Balance at 1 April 2021 40,351 40,381
Suplus for the vear 23 489 23 439
Balance at 31 March 2022 ﬁi!iﬂ“'.'l} IHIE"HJ
Balance at 1 April 2022 63,370 63,870
Suplus for the vear 2,746 2,748

Balance at 31 March 2023 66,616 66,616

The notes on pages 8-13 form part of and should be read in conjumction with these spacial
purpose financial statements.
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ACTION EDUCATION INCORPORATED

Statement of Cash Flows
For the year ended 31 March 2023
2023 2022
] 5
Cash flows from operating activifies
Receipts:
Contracts 74,667 39524
Grants 426,282 571,102
Donations 461 4448
Payments:
Payments to suppliers (339 640) (140,750)
Payments to employess {306.486) (283.668)
Net cash flows from / (to)
operating activities (164,716) 190,656
Cash flows from investing activities
Receipts:
Payments:
Capital expenditure (4.710% (1.398)
Net cash flows from investing
activities (4,710) (1,398)
Net increase / (decrease) in cash (169,426) 189,258
Opening cash 1 April 428,200 238,942
Closing cash balance 31 March 258,774 428,200

The notes on pages 2-13 form part of and should be read m conjunchon with these

special purpose financial statements
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ACTION EDUCATION INCORPORATED
Notes to the Special Purpose Financial Statements
For the vear ended 31 March 2023

1 Imtroduction

Reporting Entify:
Action Education Incorporated ("the Society™) 1s an meorporated society umder the Incorporated
Societies Act 1908 formed on 29th June 1992

The Society delivers commumity services mcluding personal development, counsellmg, and
youth development progranumes.

The Society i3 a public benefit entity and its primary objective 13 to provide services for
commumty and social benefit, rather then makmg a financial retum. Accordingly, the Society
has desigmated themselves as a not-for- profit public benefit entity (not-for -profit PBE's) for
the purpose of financial reportmg.

Basis of Preparafion:

The special purpose financial statements have been prepared for reportmg to the Trostees m
accordance with the special purpose accountmg policies contained in the notes. The Society
has elected to change its basis of preparation to special purpose durmg the year. The Society 15
not required fo prepare a general purpose financial report because 1t forms part of the
consolidated financial report of the Youthline Aunckland Chantable Trust Group filed with
Chantes Services. There 15 no impact to the comparatives figures stated 1 the special purpose

fmancial statements.

The special purpose fimancial statements have been prepared on a nstorical basis cost basis.

The special purpose financial statements are presented m New Zealand dollars, which 1s the
Society’s functional currency, rounded to the nearest dollar.

Taxes
The Society is a registered chanty with Chanties Services and has chantable status with the
Inland Reveme so 15 not hable for mecome tax, under the secton CW 41 of the Income Tax Act
2007.

All 1tems m the special purpose financial statements are stated exclosive of GST, except for
receivables and payables, which are stated on a GST inclusive basis. Where GST is not
recoverable as mput tax then 1t 15 recogmsed as part of the related asset or expenses.

The net amowunt of G5T recoverable from, or payable to, the Inland Revemne 15 meluded as part
of recervables or payables m the Statement of Financial Positon.
3



Action Edocation Incorporated
Notes to the Special Purpose Financial Statements (continued)
For the year ended 31 March 2023

2 Revenne
Fevenue from exchange fransaction 15 measured at the fair value of consideration received or
recervable.

a) Confracts: Revenue from confracts 15 recopmsed as the services prowvided by reference to the
stage of completion. Where the contract ontcome camnot be measured reliably, revemme 13
recogmsed only fo the extent that the expenses incurred are recoverable.

b) Revenue from cash donations, grants, fimdraismg and sponsorships are recogmsed m full on
receipt. In some cases non-exchange fransactions contam a condibion that will result m the
repayment of the amount 1f these conditions are not met In this case, the Society recogmses a
habihty for deferred income (Reverme m Advance) and revemne 15 recogmsed only once the
Society has satisfied these condihons.



Acion Edocation Incorporated
Notes to the Special Purpose Financial Statements (continued)
For the year ended 31 March 2023

3 Property, Plant and Equipment
Property, Plant and Equipment i3 measured at cost less accummlated depreciation and
mapamrment. Cost mncludes items directly atmbuted to the acquisiton, as an asset have futre
economuc benefits and the cost or far value of the items can be measured reliably. Where an

mpnad A oA m e e For = wvmrearnnl mmnd 2 2p ranmemesnd o Fose vt e ob e dode AF

o bk L B ﬂ.l..l.iLI.I.LELI el LELY LAFSL, 01 10T & DOiiiss RAMSE, L B lmJELI.IbELI Al LA VAMEE 8% &l LS Q&1 L

acqumsition

Depreciation 15 charged on a straight-lme basis over the useful Iife of the asset. Depreciation 13
charged at rates calculated to allocate the cost or valuation of the asset less any estimated value
over 1ts remaining useful hife. The nseful lives of major classes of assets has been estimated as
follows:

Office Equpment 3-5 years
Computers 3 years
Other Equipment 12 years
Motor Velicles 4 years

Equipment Motor Total

Fixtures & Vehicles

Fittings
3 3 3
Cost or Valuation
As at 1 April 2022 214,999 4,996 19,995
Additions 4711 - 4711
Disposals (2.296) i (2.206)
As at 31 March 2023 27,414 4,996 32,410
D iati
Asat 1 April 2022 19,824 4,996 24,820
Depreciation 2058 - 2058
Depreciation recovered on (2.296) - (2.296)
disposals
As at 31 March 2023 20,486 4,996 25,482
Net Book Values
Asat 1 April 2022 5175 - 5175
As at 31 March 2023 6,928 - 6,928
10



Action Edocation Incorporated
Notes to the Special Purpose Financial Statements (continued)
For the year ended 31 March 2023

4 Receivables from exchange transactions
Feceivables are mitially recogmsed at fair value and subsequently measured at amortised cost
less any provision for mmpaimment. A provision for mmpamrment of recervables 15 established
when there 15 evidence that the Society will not be able to collect all amounts due.

2023 2022

3 $

Trade Debtors 9,712 15,851
9,771 15,851

5 Cash
Cash inchudes cash on hand and cash at bank.

& Employee benefits
Liamlities for wages and salanes and ammual leave are recopmised m Statement of
Comprehensive Reverme and Expenses during the peniod in which the employee rendered the
services, and are generally expected fo be settled withmm 12 months of the balance date. The
habilities for these short-term benefits are measured at the amounts expected to be paid. Sick
leave 13 recogmised as an expense when the leave 15 taken and 15 measured at the rates paid.

2023 2022
8 3
Employee benefits 0470 10,508
30,479 19,508
T Daw-mhlar mmed s
T ﬂ.f LU E i FEEA S I.ll. UV LEE

The Society recogmses a provision for firture expenditure when there 15 a present obhgation as
a result of a past event and a reliable estimate can be made of the amownt of the obhgation.

2023 2022
3 3
Payables and provisions 16.646 41438
—30,646 41,438
11
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Action Edocation Incorporated
Notes to the Special Purpuse Financial Statements (continued)
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8 Grants in advance
The followmg finding was received by the Society prior to balance date and relates to the
subsequent financial year. These amounts are only recogmsed when the conditions attached are
satisfied:

2023 2022
§ §

Grants in advance 144.333 324,320
144,333 324,320

9 Financial Risk Management
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accounts recervable. Financial habilities are classified at amorhsed cost and mclude payables
and provisions. The carrying value of financial assets and habihities closely approximate their
farr value. The Board assesses whether there 15 any objective evidence that a financial asset or
hability 15 mpared. Any immpamment losses are recogmsed m the statement of comprehensive
Tevenne and expenses.

10 Related Parties
Youthline Auckland Chantable Trust 1s the controlling enfity of the Society.
There have been no impamrment of related party balances dunng the year (2022: ml) and there
have been no wnte offs of related party balances durmg the year (2022: ml). The Society has a
related party relationship with its parent entity, Youthlime Auckland Chantable Trust. Related

party transactions of a matenal nature that were mcwrred duning the financial vear were:

2023 2022
$ $
Youthline Auckland Charitable Trust
Income - Fees 12,938 -
collected
from
Youthlme
Expenses: Cost payment to 61,976 60,319
Youthlme
Balances Fecervable: 1,240 -
Balances Payable 3,868 804
(mcluded with payables
and provisions):



Action Education Incorporated
Notes to the Special Purpose Financial Statemenis (continued)
For the year ended 31 March 2023

11 Commitments & Contingencies:
No sigmficant contimgent habihiies are known to exist at balance date.

12 Subsequent Events

Action Education Incorporated was mchoded as part of Youthline Auckland Chantable Trust
Group at Chantes Services on 15 May 2023,
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